
ANNUAL REPORT
2021



2021 was a milestone year for Fig Tree Foumdation as we entered our 15th year of operations. We
celebrated surpassing $400,000 in all-time funding for projects in 14 countries around the world.
While the pandemic created challenges, we anticipate further growth in 2022 as we engage the
public at large and support the diligent work of our Roundtable members.  

 Fig Tree’s impact is diverse. Having funded projects that focus on advancing different dimensions of
sustainable development, we understand there is no single solution that can improve people’s lives.
2021 saw projects funded in Latin America, South Asia, and East Africa, promoting education,
reforestation, access to clean water, and financial inclusion.  

 Our Roundtable network, made up of dedicated Calgary-based NGOs, continue to drive impact
around the world. With a focus on experience sharing, our Roundtable members impart lessons to
each other that can better inform and as a result, transform the work of other NGOs.  

 This year we launched our first public events to engage Calgarians and bridge the divide between
development practitioners and the public. We see this as a pivotal role for Fig Tree that encourages
funding sound development programs.   

 While the global context remains fraught with uncertainty, we are optimistic and diligently doing our
part to support a strong development sector in Calgary, bringing lasting positive change around the
world. Thank you for supporting us as we enter our 16th year to push forward sustainable
development.  

 

 

 

Letter from the Managing Director and Board Chair 

Managing Director
Cailee Ellis Christoph Schultz
Board Chair



 
 

Computer Lab

2021 Funded Projects 

Roundtable Member: Help Bolivia In country partner: Sariry Foundation

Help Bolivia received a grant to create a computer lab at the
Tahuantinsuyo Community Centre. The families in the area do
not have computers at home so the computer lab gives kids the
opportunity to attend classes online while schools are closed
during the pandemic. Adults will also get to use the computers
in the evenings to improve their digital literacy and children can
get additional STEM lessons that are not taught in schools. 

 

Solar Irrigation 
Roundtable Member: HOPEthiopia

HOPEthiopia operates a reforestation nursery. At the nursery,
watering seedlings is a time consuming and labor intensive
process. Using a solar pump and irrigation system to water will
save a lot of time, allowing more trees to be planted. Using solar
power will also have significantly lower operating costs than
diesel generators. It is hoped that with this project’s success
other projects will also use this model.
Reforestation is a government priority in Ethiopia because of
previous mass deforestation.

Location: El Alto, Bolivia Fig Tree Funding: $ 9,000 Total Project Cost: $21,000

Grants 

Location: Seden Sodo, Ethiopia Fig Tree Funding: $ 12,500 Total Project Cost: $17,500

WASH for Healthy Homes
Roundtable Member: CAWST In Country Partner: Sehgal Foundation

Location: Bihar, India Fig Tree Funding: $15,000 Total Project Cost: $44,400

WASH stands for water, sanitation and hygiene. In Bihar, India
the water is heavily contaminated and there are few
handwashing stations. Previous water filters designed for India
were too expensive for the most vulnerable groups, so a new
water filter was designed. It is much more affordable and made
by local potters. Through education and training sessions,
CAWST and the Sehgal Foundation hope to increase
household water treatment by 50% with this new filter. They
also aim to increase safe handwashing practices by 50%. 



 
 

Microfinance

2021 Funded Projects 

Roundtable Member: Open to Grow In country Partner: SERVIGUA

Open to Grow has partnered with SERVIGUA, a local
microfinance institute, to give out microloans to entrepreneurs. 
 Loans let entrepreneurs help expand their businesses and
grow their income so they can improve their standard of living
and get out of poverty. SERVIGUA works in small towns where
microentrepreneurs have little access to banks and other
financing. They also focus on women and the indigenous
population. SERVIGUA has a high 95% repayment rate.

Loans 

2021 Roundtable Meetings 

Location: Guatemala Fig Tree Funding: $40,000 Total Project Cost: $90,000

Fig Tree held three Roundtable meetings in 2021. Roundtable
meetings give members a chance to learn and network. Our
2021 Roundtable meetings included a presentation on grant
writing, the release of Fig Tree's new strategic plan and an
experience sharing sessionled  by Help Bolivia on their recent
computer lab project. 

Public Events 

This year we launched our first public events to help Calgarians
learn about international development and stay informed about
global issues. We held two events International Development
101 and Challenges of Clean Cookstoves in Tanzania.  
International Development 101 gave an overview of the major
actors in international development and how NGOs work. 
The clean cookstoves presentation covered some of the common
problems that have hampered clean cookstove uptake and how
they could potentially be solved.  



 

 

 
 
 
INDEPENDENT PRACTITIONER'S REVIEW ENGAGEMENT REPORT 

 
 
 
To the Directors of Fig Tree Charitable Foundation   
 
I have reviewed the accompanying financial statements of Fig Tree Charitable Foundation which comprise the statement of financial 
position as at December 31, 2021 and the statements of operations, changes in net assets and cash flows for the year then ended, and a 
summary of significant accounting policies and other explanatory information. 
 
Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian 
accounting standards for not-for-profit organizations, and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
Practitioner's Responsibility for the Financial Statements 
My responsibility is to express a conclusion on the accompanying financial statements based on my review.  I conducted my review in 
accordance with Canadian generally accepted standards for review engagements, which require me to comply with relevant ethical 
requirements. 
 
A review of financial statements in accordance with Canadian generally accepted standards for review engagements is a limited 
assurance engagement. The practitioner performs procedures, primarily consisting of making inquiries of management and others within 
the entity, as appropriate, and applying analytical procedures, and evaluates the evidence obtained. 
 
The procedures performed in a review are substantially less in extent than, and vary in nature from, those performed in an audit 
conducted in accordance with Canadian generally accepted auditing standards.  Accordingly, I do not express an audit opinion on these 
financial statements. 
 
Conclusion 
Based on my review, nothing has come to my attention that causes me to believe that these financial statements do not present fairly, in 
all material respects, the financial position of Fig Tree Charitable Foundation as at December 31, 2021, and the results of its operations 
and its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-profit organizations. 
 
 
 
 
 
 
 
 
 
 

Isaac Achal Professional Corporation 

Chestermere, Alberta        Chartered Professional Accountant 
May 13, 2022 
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   achalpc.com              |           212, 175 Chestermere Station Way, Chestermere, Alberta, T1X 0G4       |                        403-440-9200



 
 

2021 Board

2021 Volunteers

Chairperson: Cailee Ellis
Vice Chair: Philippe Reicher

Treasurer: David Park
Jessica Vu 

Iain Stewart 
John Moreland
Milton Ortega 

Sarah Skett
Craig Pichach

Philip Agadabga
Damon Bailey
Miriam Clark

Michelyn Dion
Kevin Hanson 

Karen Joe 
Donna Ng

Greg Sande
Jasmine Zhao

 2021 Donors and Funders
Terry Booth 

John Di Gangi 
Paul Gomes 

Lydia Hill
Craig Pichach 

Philippe Reicher 
Sarah Skett

Genesis Land Development Corp 
Calgary Foundation

 

Thank you to all our 2021 Supporters! 
Fig Tree would not exist if not for the many volunteers that make our work possible. 

Thank you to our Board Members and Volunteers over the past year. 
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